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INITIATION PLAN
FOR A GEF PROJECT PREPARATION GRANT (PPG)

Country 1. Russia
UNDAF Outcome(s)/Indicator(s):

‘Link 10 UNDAF outcome.,v bid no UNDAF, leave blank)

Expected Outcome(s)/lnc:cator (s)

Environmental dimensioriin: deVeiog__ent policy
(CP outcomes linked t the SRF/MYFF goal and service line)

: Expected Output(s)/lndlcator(s) ‘ o
Conserved ecosystems ‘are considered ds important resource for sustain
i /CP outcomes linked t the SRF/MYFF goal and service line)

: Country 2. Mongolia
UNDAF Outcome(s)/Ind icator(s): o

Qutcome 3: A holistic @mch 10: environmentally sustainable development is promoted gxﬁg_cticec’i for

improving the well-being!of riral and iirban poor.

Link to UNDAF outcome., If no UNDAF, leave blank)

Expected Outcome(s)/Indicator (s):

Extent of resourcesdegr_adatton and related grocesses reduced Efﬁcxencv and manggemen of. enviromheﬁt
conservation 1 1t ated agencx

strengthened to I
enhanced for trin

1 ac1g[

-bou ynegotl afions and knowledge exchange

(CP outcomes lmked 10 tne SRF/MYFF goal and service line)

E xpected Output(s)/ln d1c ator(s)

(o outcomes Zznked to 1he SRF/M YFF goal and service line)

Programme Period:2008-2010(RF), 2007-2011(Mongolia) Total budget: US$120,000
Programme Component: Energy and environment

PPG Title: Joint Actions to Reduce PTS and Nutrients Pollution Allocated resources: ,

in Lake Baikal through integrated basin management » GEF US$120,000
ATLAS Award: 00048505 *  Regular

ATLAS Project ID: 00058696 +  Other o

PIMS Project 1D: 3797 ¢ Inkind contributions

Duration: Januaryv ~ December 2008 Government of Russga Uss 1510,000
Management Arrangement: UUNOPS execution Govemment of Mongolia  USS 30,000

AGREED BY UNDP RESIDENT REPRESENTATIVE / UNDP DIRECTOR:

{Enter Name, Position) Signature Date: (Month, day, year)
Mr. Marco Borsotti, Resident M . L
Representative, UNDP Russia % 4 L// / 2/ O 7
Ms. Pratibha Mehta, Resident ~ 1/

’ 5
Representative, UNDP Mongolia ?\ﬁw/ ?22 / / 4 0 7
Mr. /

LINOPS

e
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Section L. Brief Description of Initiation Plan

oy ¢ varagraph narrative)

The objective of this Project Preparation Grant (PPG) is to develop a full project document for a
remonal UNDP/GEF project in International Waters focal area addressing reduction of PTS and
nutrients poilution in Lake Baikal through integrated basin management. PPG proposal approved by the
(377 Secretariat is presented in the Section 1. below.

fmplementation of the preparatory project will be shared between the Russian Federation and Mongolia.
UNDP Russia will lead the project development process and an agreement on this is reached between
the recipient countries. UNDP Russia will manage the PPG budget. The PPG Atlas budget is presented
in the Section III. “Total Budget and Work Plan”.

Project implementation services will be delivered by UNOPS. UNOPS will be responsible for the
selection and recruitment of PPG consultants (local and international), arranging travel and meetings,
maintaining project disbursements, regular financial reporting to UNDP. A tentative list of Jocal and
intermational consultants to be financed by the PPG is attached to the PPG proposal.

PPG national and regional Steering Committees will be established to review and endorse PPG
outcomes. Existing national and regional institutional arrangements will be utilized as much as possib.e

for this purpose: Russian Interagency Baikal Protection Committee, Russian-Mongolian Transboundary
Water Agreement.

PP Inception workshop will be conducted during first 4 months of the PPG implementation. The
purpose of the PPG Inception workshop will be to introduce all partners, to plan for the project
preparation activities, to review the TORs for key experts/consultants and analyze information gaps, o
zgree on the project coordination mechanisms (national and regional Steering Comunittees).

GEF PPG approved grant document and TBWP (see Section II. and Section II1.)
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section 1. GEF PPG approved grant document

REQUEST FOR PROJECT PREPARATION GRANT (PPG)
PRrROJECT TYPE: FULL-SIZED PROJECT
THE GEF TRUST FUND

GEF

Submission date: 15 October 2007
Re-submission date:
GEFSEC PROJECT ID': 3521
GEF AGENCY PROJECTID: 3797
COUNTRY(IES): Russia, Mongolia
PROJECT TITLE: Joint Actions to Reduce PTS and Nutrients Pollution
in Lake Baikal through integrated basin management.
GEF AGENCY(IES): UNDP
OTHER EXECUTING PARTNER(S): UNOPS
GEF FOCAL AREA(S): TW
GEF-4 STRATEGIC PROGRAM(S): SO-1, SP4
NAME OF PARENT/PROGRAM/UMBRELLA PROJECT: N/A

\. PROJECT PREPARATION TIMEFRAME

| Start date January 2008
: Completion date December 2008

B. PROJECT PREPARATION ACTIVITIES ($)

| Describe the PPG activities: The PPG process will include implementation of the following

activities:

I. Baseline data collection and information gap analvsis for preliminary TDA

The PPG will finance the development of the preliminary TDA that will identify major root

causes and hot spots in the watershed through collection and analysis of bascline data on

ccological and socio-economic context in the Baikal Lake basin. In particular, the following

information will be collected:

. 1.1. Social and economic development context in the Russian and Mongolian portions of the

- Baikal lake basin including sectoral analysis. Local and indigenous communities’ livelihoods will

be assessed. Socio-economic barriers to effective IWRM including capacity barriers will be

defined. 1.2. State of ecosystems and biological resources in the Baikal lake basin; ix;wentory of

existing information sources; analysis of effectiveness of existing protection and monitoring

measures at the local, national and transboundary levels.1.3. Detailed analysis of the water

guality (surface and ground water) and of existing levels of nutrient over-enrichment and PTS

contamination from point and non-point sources in the Baikal lake basin (BLB): inventory of

existing hot spots; analysis and prioritization of contamination sources by sector and by location;

| analysis of existing impact assessment, monitoring and enforcement mechanisms. 1.4.
Assessment of other existing threats to the BLB from land-based activities in the Mongolian and
Russian portions of the BLB: sectoral analysis identification and prioritization of major root

| causes. PPG will identify sources of baseline information on the state of environment in BLB and

' Project 10D number will be assigned initially by GEFSEC. If PIF has been submitted earlier, use the same 1D number as
Dot i
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“assess information gaps; identify barriers to the mitigation of threats from land-based
development. 1.5, Assessiment of existing water management practices at the local, provincial,
national and transboundary levels. Assessment of the scope, feasibility and capacities for
implementing IRWM approaches at the national (Russia, Mongolia) and transboundary context.
Identification of specific barriers to participatory IWRM models with the focus on reducing
nutrient over-enrichment and PTS contamination in the BLB.

2. Insututional capacity assessment for national and transboundary implementation of IWRM
The PPG will finance activities to collect and analyze information on existing policies, legal and
regulatory framework for BLB management in Russia and Mongolia as well as existing
iransboundary regulatory framework. Deficiencies in the policy and legal framework will be
defined. Existing institutional framework including transboundary institutional and cooperation
arrangements and institutional capacity gaps at all levels will be assessed. Institutional capacity
scorecard will be used to establish a measurable indicator framework. Capacity needs for
cffective implementation of IRWM will be defined and corresponding recommendation for the

- 1ull project developed. Successful institutional models and best practices from past and on-going
© JW projects will be analyzed. Institutional arrangements for effective TDA and SAP processes
- and for successful replication strategy will be proposed.

. 3. Stakeholder Engagement and Ownership/Endorsement

. The PPG will finance stakeholder analysis including national and provincial government

agencies of the two countries, private sector, civil society and academic institutions.
Stakcholders’ economic interests and current and potential roles in Baikal Lake basin
management will be identified. Based on this, stakeholder involvement strategy and plan will be
developed. Stakeholder capacities for implementing IWRM will be assessed and tailored capacity
building and awareness raising measures will be proposed. Opportunities for public-private
partnerships will be assessed. A particular focus will be placed on the assessment of
transboundary partnerships. A PPG inception workshop will be arranged during first months of
the PPG implementation. A series of stakeholder consultations will follow (co-financed) to
cnsure local and national ownership of the proposed project. A focus will be made on the
participatory monitoring of PTS pollution levels. The following outputs are sought from the PPG:

' - stakeholder matrix

- stakeholder involvement plan

- stakeholder capacity building needs and plan

' - recommendations for the full project on the stakeholder involvement in IWRM and PTS
. monitoring.

4. Project Scoping and Definition

| Based on the above baseline analysis, the full project scope and strategy will be defined. This

above all will include analysis and identification of:

- list of priority threats, root causes and barriers to effective transboundary IRWM in the Baikal
lake basin;

- cost effectiveness analysis to identify the most effective project alternative;

- a set of viable outcomes, outputs and activities that constitute the most effective response to the
identified threats to BLB and barriers to transboundary IWRM in the BLB;

- the choice of project sites and types of demonstration projects will be identified based on the

; prionty issues and hot spots identified in the preliminary TDA prepared during PPG;
+ - scope for transboundary activities;

- Jocal, national and global environmental benefits sought;

. - social, economic and financial sustainability of proposed project activities
- costing of expected project outcomes and outputs, co-financing sources and co-financing
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conimitments in compliance with the GEF incrementality principle;
a set of IW indicators (process, stress reduction and environmental status) to track thc project’s
progress and effectiveness, baseline and target values on indicators;

- a project M&E plan with baseline
- a learning and replication strategy.

L1st project preparation activities o GEF Grant | Co-financing | Total
Bascline data collection and information gap analysis 65,000 65,000 130,000
for TDA
Institutional capacity assessment for national and 25,000 20,000 45,000
transboundary implementation of IWRM
Stakeholder Engagement and Ownership/Endorsement 20,000 20,000 40,000
* Project Scoping and Defimtion 10,000 35,000 45,000
Total project preparation financing 120,000 140,000 260,000
* No PPG management costs will be covered by GEF financing.
PPG BUDGET REQUESTING FINANCE BY GEF
- Total Estimated
Cost Items Person Weeks (PW) GEF (3) Co-financing (3) Total (8)
“Local consultants * 140 (GEF) 56,000 75,000 131,000
© International consultants*® 10 30,000 30,000
Miscellaneous S 14,000 35,000 49,000
- Travel 20,000 30,000 50,000
' Total PPG Budget 120,000 140,000 260,000

Agencies. Additional information regarding consultants should be provided in Annex A.

GEF AGENCY(IES) CERTIFICATION

* Split between local and international consultants might be indicative and subject to the procurement guidelines of the

( yLF criteria for project identification and preparation.

| This request has been prepared in accordance with GEF policies and procedures and meets the

(e Yool

- Andrew Hudson
UNDP/GEF Officer-in-Charge

Vladimir Mamaev
UNDP/GEF Regional Technical Advisor

. Date: 15 October 2007

Tel. and Email: viadimir.mamaeviwundp.org
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Annex A

Consuitants Financed bv the Project Preparation Grant (PPG)

Position Titles

$/
Person
Week

Estimated
PWs

Tasks to be performed

400

40

Assess existing water basin management practices applied in
Russian and in Mongolian parts of BLB; assess scope for
implementing IRWM approaches at the national (Russia,
Mongolia) and transboundary context; assess capacity constraints
and capacity building needs; identify international best practices in
ITWRM and feasibility of their implementation in the BL.B (with
International IWRM specialist); identify scope and recommended
activities for the FSP; develop logical framework and impact
indicators for FSP.

Policy legal and institutional
expe-t - Russia

400

Collect and analyze information on existing policies, legal and
regulatory framework for BLB management in Russia; identify
deficiencies in the policy and legal framework; describe and assess
existing institutional framework including transboundary
institutional arrangements; identify institutional capacity gaps and
CB needs for implementation of IRWM; provide
recommendations for the FSP on the institutional capacity
building for effective national and transboundary implementation
of IWRM approaches; integrate findings and recommendations
from Mongolian colleague into the PPG report.

Policy. legal and institutional
expert - Mongolia

400

Collect and analyze information on existing policies, legal and
regulatory framework for BLB management in Mongolia; identify
deficiencies in the policy and legal framework; describe and asscss
existing institutional framework; identify institutional capacity
gaps and CB needs for implementation of IRWM; provide
recommendations for the FSP on the institutional capacity
building for effective national and transboundary implementation
of IWRM approaches.

| Socis-economic analysis
i expert - Russia

400

10

Assess baseline information on social and economic development
context in the Russian portion of the BLB; provide sectoral
analysis; collect information on indigenous communities’
livelihoods and social context; identify socio-economic barriers to
effective IWRM including capacity barriers; provide
recommendations for scoping of the FSP; propose a set of socio-
economic indicators for the FSP.

- Socio-cconomic analysis
expert - Mongolia

400

Assess baseline information on social and economic development
context in the Mongolian portion of the BLB; provide sectoral
analysis; collect information on indigenous communities’
livelihoods and social context; identify socio-economic barriers to
effective IWRM including capacity barriers; provide
recommendations for scoping of the FSP; propose a set of socio-
economic indicators for the FSP.

Anaysis of impacts from

- land-based development

-~ actvites with the focus on
PTS contamination - Russia

400

o]
wh

Analyze and prioritize existing threats to the BLB from land-based
activities in the Russian portion of the BLB including
contamination from point and non-peint sources and land
degradation; conduct sectoral analysis; identify sources of baseline
information on the state of environment in BLB and assess
information gaps; identify barriers to the mitigation of threats from

6
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land-based development; integrate information and
recommendations developed by Mongolian team; provide
recommendations for scoping of the FSPincluding a set of
indicators.

[ Anabysis of impacts from

* land-based development

- actirines with the focus on

I PTS contamination - Mongolia

400

—
h

Analyze and prioritize existing threats to the BLB from land-based
activities in the Mongolian portion of the BLB including
contamination from point and non-point sources and land
degradation; conduct sectoral analysis; identify sources of baseline
information on the state of environment in BLB and assess
information gaps; identify barriers to the mitigation of threats from
land-based development; provide recommendations for scoping of
the FSP including a set of indicators.

C Biodiversity expert

400

Analyze existing information on state of Baikal biodiversity
available in the Baikal biodiversity conservation strategy and
reports on the state of Baikal ecosystems; compile information on
the existing protected areas in the BLB; assess information gaps
for developing TDA; provide recommendations for scoping of the
FSP including a set of indicators on the state of BLB biodiversity.

Stakeholder Analysis and
Engagement

400

o
W

Conduct stakeholder analysis for the Russian and Mongolian
portions of the BLB; identify capacity barriers and capacity
building needs; identify opportunities for public-private
partnerships; develop national and transboundary stakeholder
participation and engagement plans for the FSP; provide
recommendations for scoping of the FSP.

International

TIWRM Technical Specialist

3.000

10

Based on the baseline information collected by local experts
identify specific opportunities and constraints for applying IWRM
practices in the BLB; integrate international best practices into
FSP design; assess technical feasibility of recommended activities;
assess cost-effectiveness and incrementality of proposed FSP
activities; assess sustainability of proposed FSP activities and
provide recommendations for ensuring sustainability of project
outcomes; provide recommendations for capacity building and
stakeholder engagement activities planned for the FSP; define full
project logical framework and a set of logframe indicators.




8

212 "M puy-ul ‘yses ‘Sutaueutjod ‘Fuourig 4y Sputy 1w 1o Sudur 1z apnpdut PRoLs ajqe; Lrenung

000°09TS S "IVLO.L
000°0£ § $ (pun}-im) EIOSUOEY JO toung
000°011S S (papi-up) BISsiy J0 JUIMULIIA0D
000°0218 $ 43D
¢ sspuny jo Lavwung
000°021 000021 | TV.LOL LDACTOUd
000°9% 000°9¥  au0dNQ [¥10],
00091 00091 sjue)|nsuo)) |u207] 00€1L uoniuya(] pue Swidods 1afolg
SJONN o - :
e e Sjueynsuo’) 440 00029 ¥ ANODLN0
0000t 000 0t [BUONEWAIU] 00CiL
000°LT 000°LT £ 3WeanQ [e1o ],
. P juawasiopugdusioumg
SNOAUR||IISIA
ooﬁw L ooﬁw L i 00s¥L SdONN pue juswade3ug 1opjoyanrs
00001 000°01 [PABLL | 00914 435 00029 £ AWODLNO
00001 00001 SjuT3nsuo’) |80 00¢1L
009°S 009°S 7 3wonnQ |vio] MM jo toneluswajdun
Asmpunoqsued) pue jeuoyeu
009°s 009 SIUBHNSUOY) [BO0] 00€1L 10] WawIssasse Ajodes [puormnsuf
449 00029 2 AWODLNO
00r' I+ oo’y } awodn() jejog,
000°L 000°L SNODURSISIA 00StL VL. 40} sisAjeur ded uoneunojut
: ‘ SdONA pue uonv2{{0d vyep suljasey
oooor | eooet [PABL | 00914 439 00029 ‘1 ANODLAO
00¥'¥C 00t'vT SIUENSUOT) [BD0T] 00¢1L
apo)) uady
, (asm .
Acm:;.v 1824 Sw_ww.um_mﬁw.nm o ..a..‘..-._)owumwx: ANWUBN a1 punyg u::ﬁ.o‘a..”w_.n:: ANARDY sepyAmeNnNO 439
iviog, ROy #ephyg SVIILY AdBiSopuy Aouog TRl
sepy aqisuodsay
SdONN (Huady Juyniaxy)
asupieg Sununuaydug
96985000 L6LEOU SIIJ ) P3folq

Jitisiay; s3euriu

AU UL BONNJO] SJUALINN PUi § 1. 590PdY 01 SUOLDY JUIof RISSUY Ddd M1 L64LY SINTd

PP 1aloig

(wissnyl JAN) 01 SN

uatuagruT

SUSRE0N0

? QL AINPIY O SUOTIN IOL PSS O Ay L6LL SINT

N pARayY

sueld Y40A\ PUE s123png 10 [{] U0

U ssauIsng

] paray




